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Since my last portfolio report to this panel it has been great to see yet more evidence of our 

region working together in the face of the Covid-19 pandemic. The vast majority of the 

Northumbria force area has done their bit to help us get through lockdown and defeat this 

virus. Of course, there have been those who refuse to take their responsibility seriously, and 

in those cases the police have intervened to help keep us all safe. 

Over the last few months I have joined other elected leaders in our region sharing 

information concerning virus measures and speaking to Government ministers regarding the 

restrictions. The continued restrictions as a result of being in tier 3 will not be easy for our 

region, and Christmas will be difficult for many, but there are reassuring signs that we are 

prepared to keep on working together to save lives and protect our NHS. 

While the effort to deal with Covid-19 continues, so too does the regular work of my office 

and Northumbria Police.  

We are now in the closing stages of my Police and Crime Plan consultation and I am 

delighted with how our communities and partners have responded to ensure we have a plan 

that reflects the region’s priorities and works for all. 

On October 1st we launched the Fighting Crime, Preventing Crime survey and this has 

enabled us to capture the priorities and needs of communities across the region and focus 

on what matters to them. In addition to this, we also launched a youth specific survey for 

those aged under 16. We know how impacted by this year’s events they have been, and it is 

important that their considerations are part of our long term plan, delivering an early 

intervention approach. 

Due to the ongoing restrictions we have had to adapt the way this consultation was 

delivered, and remove all face to face elements, but despite this we have still reached more 

than 5,000 adults and young people through our digital offer.   

In replacement of the face to face engagement, we have delivered a number of digital 

engagement methods, including; targeted advertising across local media network, social 

media advertising, online focus groups, and virtual engagement sessions with young people. 

We have also piloted a new method of engagement, Community Journalists, where 

individuals go direct to their peers and communities and capture their thoughts on policing 

and crime without the need for a service/organisation being involved – removing any 

potential trust barriers.  

Following the conclusion of the survey I will work with the Chief Constable to put the public’s 

priorities in a deliverable format and we will focus on the areas raised as the most 

concerning to residents. I am keen to ensure that regular updates are provided and will 

commit to providing these to the public in regards to the top priorities highlighted throughout 

the consultation. 

 

 



 

This consultation takes place against the backdrop of the ongoing pandemic and the 

Governments spending review.  

For the current financial year, the Budget is facing financial pressures that are attributable to 

COVID-19 that are not presently anticipated to be covered by additional funding through 

Central Government.    

To date, we have received reimbursement  of costs directly incurred in respect of medical 

grade PPE and have recently been asked to submit a further claim for non-medical grade 

PPE. Neither of these two claims allows for the reimbursement of the additional logistic cost 

of ensuring that stocks are always available to frontline resources. A claim has been 

submitted under the Income Loss Recovery Scheme which mirrors a similar scheme made 

available to Local Authorities earlier in the year. This initial claim is only for the period April to 

July and a yet no response has been received from the Home Office. With regard to all other 

COVID-19 costs, monthly statements continue to be submitted however there remains no 

suggestion of any further funding for these costs and it is this balance that will need to be 

addressed in the ongoing monitoring of this year’s Budget. 

1) Fighting Crime  

The latest Office for National Statistics data showed crime, including knife crime, was down 

considerably in our region. 

Clearly, the pandemic has had a major impact on this, but I think it’s important also to 

recognise how the police and others, including my Violence Reduction Unit, contributed to 

this fall. 

The latest data from the ONS showed a 13% reduction in total recorded crime, over the 12 

month reporting period from June 2019 to June 2020. Along with a fall in overall crime, 

Northumbria saw knife crime, drug offences and violence against the person all fall. 

Knife crime was on the decrease before the lockdown measures and as of June 2020 it has 

fallen by 17% – a reflection of the work we are doing to fight crime. While one knife is still too 

many on our streets, it is extremely pleasing to see the impact we’ve made and this will 

continue. 

The changes brought about as a result of lockdown enabled a range of operations and 

enforcement led work to take place – targeting criminals and tackling crimes that have had 

devastating impacts on victims. A number of operations have been successfully executed 

with arrests made, drugs and money seized, vehicles uplifted and our communities 

ultimately made safer. 

As previously reported to this panel, anti-social behaviour notably increased across the 

recording period, peaking between April – June 2020 when it rose by 101% vs the same 

period last year. 

Nearly half of all ASB incidents during this period were directly linked to Covid-19 breaches 

and related reports, and it is thought other incidents contributing to the ASB rise may be non-

directly related to the pandemic. 

 

Recruitment  



 

I’m proud to say I met the latest 87 new officers joining Northumbria Police’s ranks during 

the Force’s record-breaking recruitment drive. 

From April 2020 to March 2021 the Force will take on a record total of 459 new officers – 

these new recruits will primarily replace retiring officers and increase existing officer 

numbers as well. 

To date that means 253 new officers have already joined this year, and another 200 

exceptional people will join our ranks over the next few months. 

This is our biggest recruitment drive yet and this is exactly what local people want to hear. 

Building up our police officer numbers is a top priority of mine and will continue to be. There 

was really clear feedback from the Fighting Crime, Preventing Crime survey – time and time 

again people said they want more police officers serving in their communities. 

So, I hope this latest recruitment announcement proves we are listening and doing 

everything within our power to make that happen. 

We’ve authorised recruitment well above Government targets too because it’s what local 

people want and deserve – we all want to keep our region one of the safest. 

 

2) Preventing Crime 

 

Preventing crime continues to be the long-term mission of my office, but this work needs 

long-term funding from Government. At the time of writing Government has announced the 

results of a Spending Review, but we have not yet had confirmation that the Home Office will 

fund the third year of Violence Reduction Units. 

My VRU has well-advanced plans for a third year of action, looking at targeted work with 

known offenders while at the same time giving young people an alternative to crime and 

supporting families going through a tough time. 

That progress is at risk if the Home Secretary does not urgently announce continued funding 

for violence reduction. 

I want to show in this report the benefits of some of those local community support projects, 

to reinforce just what the Home Secretary is putting at risk. 

My VRU works with a variety of Community Hubs where support workers are out in 

neighbourhoods making a difference. Sometimes the numbers of people dealt with are 

relatively low, but those direct interventions make for a big difference.  

In Gateshead, for example, support has included utility top ups, liaison with council tax and 

DWP to defer repayments, access to counselling through North East Counselling Service, 

the provision of food parcels and access to grant funding for single beds. And that really 

sums up how prevention works. While one part of the VRU is looking at direct offender 

management, another is ensuring pressure points such as these are removed. 

Again, we see the results of this at the Community Hub in Southwick. There was a heavy 

focus on preventative work before Bonfire night which resulted in no fires in a street which 

has had problematic fires for several years. Recent engagement has seen a number of 



 

referrals which include a young male subject to an Acceptable Behaviour Agreement being 

referred to and accessing YOLO support, since which there has been no further incidents of 

Anti-Social Behaviour.  

And in North Tyneside a total of 12 parents and young people have been identified and 

engaged with, including a mother given support around domestic abuse and a young person 

working with the Youth Justice Service Prevention team around ASB issues.  

These don’t sound like big numbers, but they’re making real, life-changing differences. If 

you’re on an estate seeing the same individuals again and again causing trouble, and 

wondering what can be done other than calling the police, it is these type of projects which 

make all the difference.  

Right now we’re preparing to roll out the third year plans for violence reduction. That 

continued success is at risk without long-term funding from the Home Office.  At the time of 

writing the Government has set out its national spending settlement but we have not yet had 

our local settlements. I will update the panel once the situation here is clearer. 

 

White Ribbon Day 

Every year for White Ribbon Day I get inundated with invites to awareness and memorial 

events happening across the force area. I’m always touched by this as it’s a true reflection of 

our region’s collective commitment to tackling domestic abuse.  

This year, however, many events were forced to find new ways to mark the occasion and 

services were moved online. I was more than happy to join these and send videos of 

support.   

There was a real feeling that this year’s events, however they took shape, needed to be 

stronger than ever in light of lockdown restrictions and the increased suffering that’s 

continuing throughout this pandemic. So, my thanks go to everyone who held safe online 

events and everyone who is wearing their ribbons and championing the need to speak out 

against abuse and help end violence against women. 

 

 

3) Improving lives 

Operation Payback 

November saw the launch of Operation Payback. This is a brand new funding initiative that I 

set up to ensure £350,000 of money, including money recovered from criminals in the North 

East, is immersed back into the grass roots of local communities in a bid to improve lives.  

The aim here is to try and repair the harm caused to communities by crime, particularly in 

areas where the crime rates are high. I want to do this by channelling this funding into 

projects and groups that strive to make the local area a better place.  

We’re encouraging applications from good causes that are working hard to make a 

difference and combat the impact of crime. Projects must cost between £5,000 and £25,000 

and can range from those who support the vulnerable to projects that provide diversionary 



 

activities to help tackle anti-social behaviour in their neighbourhood. It’s hoped that this 

funding will help bring to life new ideas, initiatives and encourage collaboration with others. 

The scheme is designed to empower local groups to find solutions to the issues that matter 

locally within the Northumbria Police force area, and I look forward to updating you on the 

successful projects in the New Year. 

 

‘Drive’ launches to tackle abusive behaviours 

I’m pleased to report that a new programme to tackle abusive behaviours and protect victims 

is being rolled out across the North East thanks to a funding boost of £168,000 secured by 

my office.  

Up to 90 domestic abuse perpetrators across the region will receive intensive behaviour 

change support through The Drive Project, which will target the most high-risk and serial 

perpetrators and protect hundreds of associated victims, including children.  

This really is a joint commitment to supporting victims of abuse and tackling this crime and 

has been supported by all six local authorities. The project will involve specialist one-to-one 

intervention work with perpetrators, with the long-term aim of preventing future offending, 

which if not addressed can lead to high levels of repeat victimisation. I’m confident that this 

funding will have a lasting impact – both on the perpetrators, the victims and their families, 

both now and for future generations.  

 

Money secured to help domestic abuse victims 

In addition to this new programme, charities and support organisations across the North East 

are also set to share an extra £252,000 of emergency funding to help continue delivering 

support services to vulnerable victims of domestic abuse and sexual violence during the 

ongoing Coronavirus pandemic.  

This is the second round of extraordinary funding I’ve secured from the Ministry of Justice 

and follows a successful funding bid back in June when we were awarded £500,000 to help 

services supporting victims of abuse, as they cope with a surge in demand and face the 

extra challenges of operating during these difficult times.  

This additional grant of £252,000 will be allocated across 24 charities and social enterprises 

funded in June. Services welcoming this cash boost include Northumberland Domestic 

Abuse Service, Streetwise, Community Counselling Co-operative and Children North East. 

 We’ve been calling out for more money to help those suffering from abuse for some time - 

the pandemic is far from over and we have to ensure specialist support is able to continue 

and reach those who need it most. 

 


